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Board Commentary
The 12-paragraph framework
Boards read commentary that does four things in order. Tells them what happened. Explains why. Says what's coming. Asks for a decision. Three paragraphs per section. Twelve paragraphs total. Target length: 1,400 words. If you can't say it in this envelope, you haven't said it yet.
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SECTION 1 / PERFORMANCE

1.  The headline
One number. One sentence on direction. One sentence on whether it matters.
	 
 
 
 
 



2.  The drivers
What moved the number. Volume, mix, price, FX. Quantify the top two. If one driver explains 80% of the move, say so and stop.
	 
 
 
 
 



3.  Quality of result
Earned, timed, or fluked? A €100K deal closed two weeks early is not the same as a €100K deal that arrived because the product is selling itself.
	 
 
 
 
 



SECTION 2 / VARIANCE

4.  Versus budget
Material gaps only. State the gap, name the cause, say whether it's a one-off or a trend.
	 
 
 
 
 



5.  Versus prior period
Quarter-on-quarter or year-on-year. Pick one. Skip the comparison if neither tells a story.
	 
 
 
 
 



6.  Versus expectations
What did the board last hear from you? How does the actual compare? This is the paragraph the chair always remembers.
	 
 
 
 
 



SECTION 3 / FORWARD VIEW

7.  Leading indicators
Next 90 days, framed by data not optimism. Pipeline coverage, renewal rates, hiring against plan.
	 
 
 
 
 



8.  Risks
Specific, not boilerplate. One risk being managed this quarter. One being watched. One that has gone away.
	 
 
 
 
 



9.  Opportunities
Concrete opportunities the executive team is moving on, with the size of the prize attached.
	 
 
 
 
 



SECTION 4 / ACTION

10.  Decisions taken
Close the loop on what the board approved last quarter. Did it land?
	 
 
 
 
 



11.  Decisions needed
What the board has to do at this meeting. One sentence per ask. Supporting paper goes behind a tab.
	 
 
 
 
 





12.  Watch list
Two or three items being tracked but not yet ready for decision. Signals the executive knows what's on the horizon.
	 
 
 
 
 





Want this drafted automatically every month?
Stratavor generates this exact 12-paragraph structure from your underlying data: performance, variance, forward view, action. Every claim grounded in the figures behind it. Finance teams using it report a two-week commentary cycle compressed to two hours. The output is a draft for the CFO to refine, not a final. The structure stops being something to rewrite from scratch every month.
What Stratavor does that the spreadsheet can't:
Pulls actuals, budget, and prior period directly from your accounting and CRM systems on a daily refresh.
Computes a canonical KPI set (revenue, gross margin, EBITDA, cash runway, working capital, customer cohorts) without manual mapping.
Runs statistical trend analysis on every line. Flags variance outside the normal noise band, ignores the rest.
Benchmarks against peer companies in the same sector and revenue band.
Drafts commentary in the 12-paragraph structure, with every claim traceable back to the source figure.
Start a 7-day Growth pilot at stratavor.com. Bring your last board pack. We'll show you how the runtime would have written the commentary.
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